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BUSINESS LEARNING JOURNEY: Encouraging tomorrow’s business leaders through 
the dynamics of today’s businesses and the markets within which they operate. 

EXCELLENCE  T HR OUGH  ENDEAVOUR 

Does the economy, the law 
and technology affect 
businesses equally? 

WHAT DO WE RETURN TO ON OUR LEARNING JOURNEY? 

Major Concepts/ Ideas  Skills  

Markets: Domestic, Competitive, Saturated and International.  Knowledge—of key concepts, models and theories.  

Interpreting financial information: How and why these are 
used in order to inform business decisions and strategy 

Application -to a wide range of business context  

Strategic decision making.  Analysis—explaining the cause and effect of strategic business 
decisions.  

How should performance be judged? Evaluation— based on a range of quantitative and qualitative data.  

The role of the employee in driving business success.  Holistic Links—between theories, concepts, models and themes. 

Establish what 
Business is to you 

1.1  

1.2  

Does cashflow 
matter more 
than profit? 

1.4  

Risks & Rewards of 
entrepreneurialism 

Application 
within Case 

Studies 

Year 10 
Mock 

Chains of 
Analysis 

How important is 
it to understand 
the customer? 

Researching,  
segmenting and 
mapping out the 

market 

An  
Entrepreneur’s 

decisions 

1.3  

Do businesses 
need aims? 

Analysing small business 
performance in case 
studies (Furthering 

Application techniques) 

Does it matter 
where a business 
sources finance? 

Impacts of planning for 
and starting a business 

Will stakeholder 

impact affect 
decision-making? 

Does location 
matter? 1.5  

2.4 

2.5 

2.1  

Internal or 
External Growth? Evaluating 

a decision 

How will a business 
compete globally? 

What changes and 
challenges will growth 

bring? 

Applying to  
larger businesses 

Ethics or 
profit? 

Year 11 
Mock 1 
Mock 

2.2  

Can I explain the 
4 Ps of the 

marketing mix? 

Synthesising the  
marketing mix to 
gain competitive 

advantage 

2.3 

What’s the best 
way to produce a 

product? 

Can I manage the 
supply chain? 

Quality or  
efficiency? 

Can I perform 
key financial 
calculations ?

Can I judge 
performance 

using key data? 

Year 11 
Mock 2 
Mock 

Explain how an  
organisational structure 

affects performance? 

Does it matter how a workforce is  
recruited, trained and motivated? 

Year 11 
U1 & U2 
exams 

Theme 1 

What are the greatest impacts and 
incentives to a business when trying 

to meet consumer needs? 

Theme 2 
How does liability and financial 

sources impact business decisions? 

How does a business use 
financial planning to aid 

decision making?? 

How do markets interact with each other? How does the marketing mix feed 
into the business  strategy? 

Is staff motivation the real key 
to business success? Is there ever an ideal ownership 

structure? 

Why is managing your 
financial position integral 

to business success? 

Resource Management: The 
make or break of a business? 

What does it mean for a business 
to be truly competitive? Theme 4 

Theme 3  

How is strategy 
impacted by 
objectives? 

Is there ever one 
suitable growth 

strategy? 

How does financial 
data impact decision 

making? 

Does culture always 
match climate? 

Can you ever really 
assess 

competitiveness? 

Is change inevitable? 

What are the impacts 
of globalisation? 

What makes a 
market attractive ? 

Cultural diversity—to 
adapt or to ignore? 

Business Ethics:  Profit 
goal or passion project? 

Theme 1 & Theme 2 
End of Year 
Assessment 

Mock Season  
Mock Season  

Assessment Week   

Assessment Week  


